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нлнпΦƎŀŘŀ ǾŀǎŀǊņ ƴƻ уΦ ƭơŘȊ мнΦƧǹƭƛƧŀƳ ŀǇƳŜƪƭŢƧǳ DoreaEducational InstituteǊơƪƻǘƻǎ ƪǳǊǎǳǎ "Classroom 
Management: A Solution Focused ApproachϦΣ ƪǳǊƛ ƴƻǘƛƪŀ tƻǊǘǳƎņƭŢ όtƻǊǘƻύΦ 

¢ņ ōƛƧŀ Ƴŀƴŀ ƻǘǊņ ǊŜƛȊŜΣ ƪŀŘ ǇƛŜŘŀƭơƧƻǎ ǘƛŜǑƛ 5ƻǊŜŀ 9ŘǳŎŀǘƛƻƴŀƭ LƴǎǘƛǘǳǘŜ ǊơƪƻǘŀƧƻǎ ƪǳǊǎƻǎΦ

!Ǌơ ǑƻǊŜƛȊ ƳǳƳǎ ōƛƧŀ ōǊơƴƛǑƫơƎŀ ǳƴ ǇǊƻŦŜǎƛƻƴņƭŀ ƪǳǊǎǳ ǾŀŘơǘņƧŀ Jolanta BanelyteΦ YǳǊǎƛ ōƛƧŀ ưƻǘƛ 
ǇņǊŘƻƳņǘƛΣ ǇƛŜǇƛƭŘơǘƛ ǳƴ ƛƴǘŜǊŜǎŀƴǘƛΦ YǳǊǎƻǎ ǇƛŜŘŀƭơƧņƳƛŜǎ ф ŘŀƭơōƴƛŜƪƛ όƴƻ tƻƭƛƧŀǎΣ ±ņŎƛƧŀǎΣ {ǇņƴƛƧŀǎΣ 
[ŀǘǾƛƧŀǎύΦ 5ŀƭơōƴƛŜƪƛ ōƛƧŀ ƴƻ ŘŀȌņŘņƳ ƛȊƎƭơǘơōŀǎ ƧƻƳņƳΥ ǇƛŜŀǳƎǳǑƻ ƛȊƎƭơǘơōŀǎΣ Ǝŀƴ ǇǎƛƘƻƭƻƒƛƧŀǎ ƧƻƳŀǎΣ Ǝŀƴ 
ǎņƪǳƳǎƪƻƭŀǎ ǳƴ ǾƛŘǳǎǎƪƻƭŀǎ ǎƪƻƭƻǘņƧƛΦ 

YǳǊǎƻǎ ƎǳǾņƳ ƛŜǎƪŀǘǳ ǇŀǊΥ п 5L{/ ǎǘƛƭŀ ǊŀƪǎǘǳǊƻƧǳƳƛŜƳΣ ²h²² ό²ƻǊƪƛƴƎ ƻƴ ²Ƙŀǘ ²ƻǊƪǎύ ǇƛŜŜƧǳΣ {C.¢ 
(Solution-ŦƻŎǳǎŜŘ ōǊƛŜŦ ǘŜǊŀǇƘȅύ ǘŜǊŀǇƛƧŀǎ ǇƛŜƭƛŜǘƻƧǳƳǳΣ ƪņ ŀǊơ ŘŀƭơƧņƳƛŜǎ ǇƛŜǊŜŘȊŢ ǇŀǊ ŘŀǊōņ 
ƛȊƳŀƴǘƻƧŀƳņƳ ƛƴǘŜǊƴŜǘŀ ǾƛŜǘƴŢƳΦ bŜƛȊǇŀƭƛƪŀ ǎŀǾǎǘŀǊǇŢƧƻ ǎŀǊǳƴǳΣ ǎƳƛŜƪƭƛ ǳƴ ƪƻƳǇƭƛƳŜƴǘƛΦ

5ŀƭơōŀ 9w!{a¦{ ǇǊƻƧŜƪǘƻǎ ƴŀǾ ǘƛƪŀƛ Řŀƭơōŀ ƪǳǊǎƻǎΦ ¢ŀǎ ƛǊ ŀǊơ ǇƛŜŘȊơǾƻƧǳƳǎ ǳƴ ƪǳƭǘǹǊŀǎ ōŀǳŘơƧǳƳǎΣ ǘņǎ 
Ǿŀƭǎǘǎ ƛŜǇŀȊơǑŀƴŀΦ !Ǌơ ƳǳƳǎ м ŘƛŜƴǳ ǘƛƪŀ ƻǊƎŀƴƛȊŢǘŀ ŜƪǎƪǳǊǎƛƧŀ Ǉŀ tƻǊǘƻ ƎƛŘŀ ǇŀǾŀŘơōņΦ Yņ ŀǊơ ƪŀǘǊǎ 
ōǊơǾŀƛǎ ƳƛǊƪƭƛǎΣ ǾŀƪŀǊƛ ǘƛƪŀ ǇŀǾŀŘơǘƛΦΦΦΦ ŜƧƻǘΣ ŜƧƻǘΣ ŜƧƻǘΦΦΦǳƴ ƛȊōŀǳŘƻǘΗ 



1.diena
!ƪǘƛǾƛǘņǘŜǎψ ǘŢƳŀǎΥ

Å- Ice- breaker activity to introduce 
participiants and build rapport.

Å- Presentations of schools.

Å- DISC Self- Assessment: participants 
complete a behavioural styles assessment.

Å- Effective communication strategies based on 
ŘƛŦŦŜǊŜƴǘ ōŜƘŀǾƛƻǳǊŀƭ ǎǘȅƭŜǎ ό5h ŀƴŘ 5hbΩ¢ύΦ

Å- Actionable interaction recommendations.

Å- Behaviors that block/ support 
communication and collaboration.

Å- Role-playing activity.

Å-LŜǇŀȊơǑŀƴņǎ ŀƪǘƛǾƛǘņǘŜ ŘŀƭơōƴƛŜƪǳ 
ƛŜǇŀȊơǎǘƛƴņǑŀƴŀƛ ǳƴ ǎŀǾǎǘŀǊǇŢƧŀǎ ǎŀƛƪƴŜǎ 
ǾŜƛŘƻǑŀƴŀƛΦ

Å-{ƪƻƭǳ ǇǊŜȊŜƴǘņŎƛƧŀǎΦ

Å-5L{/ ǇŀǑƴƻǾŢǊǘŢƧǳƳǎΥ ŘŀƭơōƴƛŜƪƛ ǾŜƛŎ 
ǳȊǾŜŘơōŀǎ ǎǘƛƭǳ ƴƻǾŢǊǘŢƧǳƳǳ

Å-9ŦŜƪǘơǾŀǎ ƪƻƳǳƴƛƪņŎƛƧŀǎ ǎǘǊŀǘŢƒƛƧŀǎΣ ƪǳǊǳ 
ǇŀƳŀǘņ ƛǊ ŘŀȌņŘƛ ǳȊǾŜŘơōŀǎ ǎǘƛƭƛ ό5!wR¢ ǳƴ 
b95!wR¢ύΦ

Å-tǊŀƪǘƛǎƪƛ ƳƛƧƛŜŘŀǊōơōŀǎ ƛŜǘŜƛƪǳƳƛΦ

Å-¦ȊǾŜŘơōŀΣ ƪŀǎ ōƭƻƫŢκŀǘōŀƭǎǘŀ ƪƻƳǳƴƛƪņŎƛƧǳ 
ǳƴ ǎŀŘŀǊōơōǳΦ

Å- Role-playing activity.











2.diena
!ƪǘƛǾƛǘņǘŜǎψ ǘŢƳŀǎΥ

Å- Ice-breaker activity.
Å- Leadership versus management.
Å- Leadersip foundations.
Å- Types of leadership.
Å- Educational leadership.
Å- Role-playing activity: differesnt  leadersip styles 

scenarios.
Å- Sharing good practises on classromm management 

and leadersip.
Å- The Brief Solution Focused Approach: theory, 

exercises, practise.
Å- Solution-Focused Brief Therapy (SFBT) myths, 

principles, advantages.
Å- Cognitive behaviour therapy (CBT) versus SFBT.
Å- Solution Focused Listening.
Å- SFBT tools: the miracle question, goals, scaling 

questions, exception questions, coping questions, 
compliments.

Å- Reframing Activity.
Å- Exercises and discussions.

Å-[ŜŘǳǎ ƭŀǳǑŀƴŀǎ ŀƪǘƛǾƛǘņǘŜΦ

Å-±ŀŘơōŀ ǇǊŜǘ ƳŜƴŜŘȌƳŜƴǘǳΦ

Å-±ŀŘơōŀǎ ǇŀƳŀǘƛΦ

Å-±ŀŘơōŀǎ ǾŜƛŘƛΦ

Å-LȊƎƭơǘơōŀǎ ǾŀŘơōŀΦ

Å-[ƻƳǳ ǎǇŢƭŜǎ ŀƪǘƛǾƛǘņǘŜΥ ŘŀȌņŘƛ ǾŀŘơōŀǎ ǎǘƛƭǳ ǎŎŜƴņǊƛƧƛΦ

- 5ŀƭơǑŀƴņǎ ǇƛŜǊŜŘȊŢ ŀǘǘƛŜŎơōņ ǳȊ ƳņŎơōǳ ǇǊƻŎŜǎǳ ǾŀŘơōǳ 
ǳƴ ƭơŘŜǊơōǳΦ

- -Rǎņ ǊƛǎƛƴņƧǳƳǳ ŦƻƪǳǎŢǘņ ǇƛŜŜƧŀΥ ǘŜƻǊƛƧŀΣ ǾƛƴƎǊƛƴņƧǳƳƛΣ 
prakse.

- -wƛǎƛƴņƧǳƳǳ ŦƻƪǳǎŢǘņ ơǎņ ǘŜǊŀǇƛƧŀ ό{C.¢ύ ƳơǘƛΣ ǇǊƛƴŎƛǇƛΣ 
ǇǊƛŜƪǑǊƻŎơōŀǎΦ

- -YƻƎƴƛǘơǾņ ǳȊǾŜŘơōŀǎ ǘŜǊŀǇƛƧŀ ό/.¢ύ ǇǊŜǘ {C.¢Φ

- -wƛǎƛƴņƧǳƳǳ ŦƻƪǳǎŢǘņ ƪƭŀǳǎơǑŀƴņǎΦ

- -{C.¢ ǊơƪƛΥ ōǊơƴǳƳŀ ƧŀǳǘņƧǳƳǎΣ ƳŢǊƫƛΣ ƎǊŀŘņŎƛƧǳ 
ƧŀǳǘņƧǳƳƛΣ ƛȊƸŢƳǳƳǳ ƧŀǳǘņƧǳƳƛΣ ƎŀƭǾŜƴƻ ƧŀǳǘņƧǳƳǳ 
ƧŀǳǘņƧǳƳƛΣ ƪƻƳǇƭƛƳŜƴǘƛΦ

- -tņǊŦǊņȊŢǑŀƴŀǎ ŀƪǘƛǾƛǘņǘŜΦ

- - Uzdevumi un diskusijas.











3.diena
!ƪǘƛǾƛǘņǘŜǎψ ǘŢƳŀǎΥ

Å- Ice- breaker activity.

Å- WOWW (Working on What Works) 
approach: history and benefits.

Å- WOWW intervention stages.

Å- A roadmap for applying the WOWW 
approach in your own educational 
settings.

Å- Role play in action.

ÅExtension: 

Å- Needs analysis and goal setting exercise 
for schools.

Å- Strategic planning principles.

Å-[ŜŘǳǎ ƭŀǳǑŀƴŀǎ ŀƪǘƛǾƛǘņǘŜΦ

Å-²h²² όŘŀǊōǎ ǇƛŜ ǘņΣ ƪŀǎ ǎǘǊņŘņύ ǇƛŜŜƧŀΥ 
ǾŢǎǘǳǊŜ ǳƴ ƛŜƎǳǾǳƳƛΦ

Å-²h²² ƛŜƧŀǳƪǑŀƴņǎ ǇƻǎƳƛΦ

Å-/ŜưǾŜŘƛǎ ²h²² ǇƛŜŜƧŀǎ ǇƛŜƳŢǊƻǑŀƴŀƛ 
Ƨǹǎǳ ƛȊƎƭơǘơōŀǎ ƛŜǎǘņŘŢǎΦ

Å-[ƻƳǳ ǎǇŢƭŜ ŘŀǊōơōņΦ

ÅtŀǇƭŀǑƛƴņƧǳƳǎΥ

Å-±ŀƧŀŘȊơōǳ ŀƴŀƭơȊŜ ǳƴ ƳŢǊƫǳ ƛȊǾƛǊȊơǑŀƴŀǎ 
ǾƛƴƎǊƛƴņƧǳƳǎ ǎƪƻƭņƳΦ

Å-{ǘǊŀǘŢƒƛǎƪņǎ ǇƭņƴƻǑŀƴŀǎ ǇǊƛƴŎƛǇƛΦ






